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Young woman addicted to
heroin. Insurance denies
coverage and parents
accumulate $85,000 in
debt to pay for treatment
that they thought would
be covered by insurance

Enters treatment

Young mother with opioid
addiction struggles with
multiple relapses and dies of
an overdose immediately
following release from jail

Barriers
• No uniform criteria for approving care
• Appeal process not timely
• Lack of treatment options and long wait times

Barriers
• Treatment provider able to discharge someone for symptoms

of her illness
• Lack of availability of medication assisted treatment
• Ordered to jail rather than to treatment
• No transition services upon release from jail
• No entity responsible for coordinating care

Denied residential
treatment because she

“was active in her
recovery” but when failing
outpatient treatment told
“not motivated enough”

for residential treatment”

Kicked out of treatment
due to positive urine and
loses custody of her son.
After multiple attempts
to find treatment, goes

to jail and overdoses
upon release

Call to commercial insurance
carrier

Help! Help!



Taken to emergency
department

Woman with serious
mental illness wants to go
back on medications and
has recently used
methamphetamine. She is
turned away from crisis
stabilization because of
drug use

Enters Crisis Stabilization Unit

Young man on mental
health hold who is suicidal
and also on methadone
waits in emergency
department for placement

Barriers
• Crisis system not able to serve someone under influence of

substances
• Lack of residential treatment beds
• No entity responsible to coordinate access to care

Barriers
• Lack of available designated facilities accepting people with

substance use disorders
• Designated facilities can refuse people based on clinical

characteristics or payer
• No easy way to identify bed availability without calling all

facilities
• No entity responsible to coordinate access to care

In emergency room
for 6 days; no

designated mental
health facilities able
to accept someone

on methadone

Not able to remain
at crisis stabilization

unit; told to stay
clean for 5 days and
come back or go to

detox

Help!
Help!



Solutions

•System enhancements to ensure immediate access to
care

•Expanded treatment capacity

•Strengthening and enforcing equal insurance
coverage for mental health and substance use
disorders as compared with physical health disorders



System Enhancements

• Call one number or walk-in to new or existing sites

• Screening to determine level of care is independent of any particular
provider

• Referral for additional face to face assessment as needed

• Care coordination to help with other needs and be sure the person
receives the services needed

• Real-time tracking of treatment availability including residential
substance use beds, psychiatric beds, and medication assisted treatment
capacity

• Coordination of services upon jail release from jail



Care Coordination

Contract for Care
Coordination

• Individual seeking substance use services can call one number or walk-in and receive help
they need when they need it

• System serves people regardless of who is paying for treatment

• System serves people as they are released from jail

Independent
Screening

• Individual receives a screening to determine the level of care
they need such as residential or intensive outpatient services

• Individual receives a face to face assessment if needed

Coordinate Care
• Coordination of care to ensure the

individual receives the services needed
based on screening or assessment



Capacity Tracking System

Capacity Tracking System must:

• Be mandatory for providers

• Connect with the crisis hotline

• Web-based

Tracker must capture the following information:
• Address and telephone number of the facility

• Admission and exclusion criteria

• Licensed and staffed bed/service capacity of the facility

• Ability to accept involuntary clients

• Payment options

• Number of beds/slots that are available

• Time of the last update by the facility

• Link to stable map for ease of use



Expanded Treatment Capacity

• Full continuum of services under Medicaid

• Standardized level of care criteria

• Intensive alternatives to residential

• Facilities that treat co-occurring mental health and substance
use disorders

• No wrong door across crisis response system



Levels of Substance Use Treatment Services

Source: American Society of Addiction Medicine, https://www.asam.org/resources/the-asam-criteria/about



Equal coverage for substance use conditions

• Support Mental Health Colorado in enforcing and
strengthening laws to ensure equal coverage for
substance use and mental health disorders as compared
with physical health disorders.



Questions?

Nancy VanDeMark, Chief of Strategy and Planning

nvandemark@mentalhealthcolorado.org

Lauren Snyder, State Policy Director

lsnyder@mentalhealthcolorado.org
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